Action Plan 2026-2027 — Operational Table

What When How Who Leads Timescales Priority
Donations to Auckley Show, British Royal .
Legion, Thorne Rural Lions, Kilham Hall Annually 2026/27 ~locate budget and issue  Clerk & Q1-Q2 2026 High
) payments Council
Management Committee
. Create application process Clerk & . .
£1000 Community Grants 2026/27 and promote Council Launch mid-2026 Medium
Kilham Hall: new meeting room equipment, 2026/27 Joint assessment and Clerk & Assessment by Q3 2026; Hiah
planters, CCTV procurement KHMC procurement Q4-Q1 9
Public Realm: litter picks, planting, tree . Volunteer coordination, . Clerk & Quarterly. litter picks; planting Medium-
; . Ongoing handyman support, planting seasonal; Brockholes Lane by .
maintenance, Brockholes Lane improvements Handyman . High
schedule mid-2027
Share local walking information Ongoing Facebook updates Clerk Throughout 2026/27 Medium
Communlcatllon: wet?3|te updates, Facebook Ongoing Upload documents, schedule Clerk Planning Register by Q3 2026 High
posts, Planning Register posts
Grounds maintenance: bin emptying, litter Weekly/Ongoing Handyma_n rota & contractor Clerk & Continuous High
clearance coordination Handyman
Remembrance poppies: lamp post displays, ;1 0g0g ~ COMMUnity appeal and Clerk Oct—Nov 2026 Medium
knitted poppy coordination installation
Christmas trees & lights: illumination, new tree . . . Clerk & Medium-
& columns, extra lights Winter 2026 Procurement and installation Council Install by Nov 2026 High
Christmas Carols event with brass band December 2026 Book band,_promote event, Clerk Event in Dec 2026 Medium
arrange logistics
Defibrillator grants for Warren Park 2026/27 Submit grant applications, Applications submitted once site ;.
assess electrical supply sourced for installation
CCTV: annual maintenance, new column for Contractor maintenance and Clerk & Maintenance ongoing; column by .
2026/27 . . High
Warren Park procurement Council mid-2027
Implementation & monitoring of action plan Throughout Clerk reports progress to Clerk Monthly/quarterly High

2026/27 Council



